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The importance of
assessments to unlock the
potential of agile

Embarking on Agile Transformation:

Both an agile fit and readiness assessment is crucial when an organization is consider-
ing or initiating an Agile transformation, providing insights into alignment with business
goals, identifying gaps, and assessing readiness for change.

Scaling Agile Practices:

When scaling Agile practices across teams or departments, the assessments help eval-
vate the organization’s capability to effectively scale Agile, identify areas for improve-
ment, and ensure alignment with the changing needs and complexities of the business.

How do you empower your organization to unlock

the full potential of Agile methodologies, align your

organization with strategic goals, and pave the way
for transformative growth and success?

www.emagine.org | info@emagine.org

Organizations that conduct Agile
assessments and have a clear
understanding of their readiness
and alignment with Agile principles
have a higher success rate of Agile
transformations, with success rates
ranging from 61% to 68%.

Source: McKinsey

Organizations that assess their
Agile readiness and address gaps
experience a 20% reduction
in failure rates, minimizing
risks associated with delays,
budget overruns, and customer
dissatisfaction.

Source: The Standish Group’s Chaos Report




What we do

The two types of assessments

Agile Fit Assessment

Evaluate how well and where Agile practices support your organization’s
unique needs, goals, and context. It identifies areas suited for Agile practices
and identifies potential impediments to the successful application of

Agile practices. It's about finding the perfect fit between Agile and your

organization.

Agile Readiness Assessment

Assess your organization’s preparedness to embrace Agile methodologies
successfully. Evaluate factors such as culture, leadership, resources, and
capabilities. Determine your readiness for change and overcome barriers to
create an environment primed for Agile transformation.

Theme

Topic

Theme

Topic

Complexity

Assess the complexity and nature of initiatives to determine the
suitability of Agile methodologies, considering factors such as size,
scope, dependencies, and technology requirements

Organizational
Culture

Evaluate the level of leadership buy-in and support for Agile
adoption. Assess the organization’s culture to determine its
compatibility with Agile principles, values, and collaboration,
emphasizing the need for a culture of transparency, trust, and
openness to change

Collaboration

Evaluate the organization’s need to collaborate effectively with
customers throughout the development process, ensuring their
involvement and feedback are integrated into ways of working

Speed to Market

Assess the organization’s need in delivering products or services to
the market quickly, evaluating the current processes, bottlenecks,
and potential improvements to optimize speed and time-to-market

Flexibility and
Adaptability

Evaluate the organization’s need to be able to embrace change,
respond to evolving requirements to meet shifting priorities and
market dynamics

Innovation and
Learning

Assess the need for culture and processes to support fostering
innovation, experimentation, and continuous learning within teams

Previous Experience

Assess past-xperience working with Agile ways of working, working
with and in small/short increments and smaller releases

Environment and
Technology

Evaluate the existing infrastructure, tools, and technology landscape
to determine its compatibility with Agile practices, identifying

any limitations or requirements for enhancements or upgrades to
support Agile development and collaboration

Organizational
Flexibility

Assess the organization’s ability to re-prioritize and change on a
regular basis when either internal or external factors occur and
affect the ability to deliver

Training and
Assistance

Evaluate the resource and training needs, the need to hire external
competencies or build the competency in-house

Committment to
User Research

Assess the organization’s ability to interact, engage and align
stakeholder’s expectations, including customers, business units, and
external partners, ensuring their active participation throughout the
development cycle



The Benefits

Strategic Change Management

By identifying potential risks, areas of resistance, and necessary resources for Agile transformation,
these assessments contribute to effective, strategic change management, mitigating risks and
ensuring efficient resource allocation

Tailored and Optimized Agile Implementation

Help businesses to create a tailored Agile implementation strategy that best suits their unique
characteristics and constraints, thereby maximizing the return on investment in Agile transformation

Enhanced Staff Engagement and Customer Satisfaction

Help prepare and engage staff in the Agile transformation process and optimize the ability to
deliver high-quality products that meet customer needs, thereby increasing both staff engagement
and customer satisfaction

Continuous Improvement and Speed to Market

By providing baseline metrics for future comparisons and improvements, these assessments
promote a culture of continuous improvement. They also set realistic expectations for an increase in
speed to market, an important factor in today’s rapidly changing business environment




The Process

Activities

Output

Preparation

Gap Identification

Reccomendations
and Roadmap

Presentation and
Implementation

Define the assessment o
goals and objectives
Identify stakeholders o

and assemble a cross-
functional assessment

team o
Gather relevant

documentation, such

as plans, organizational .
policies, and agile

frameworks

Review and analyze
documentation

Conduct interviews and
workshops with key
stakeholders

Assess the organization’s
Agile practices,
processes, and culture
Assess the fit and
readiness related to agile
adoption and application

Compare current state
with Agile best practices
and industry standards
Identify gaps and areas
for improvement in Agile
practices, leadership
support, organizational
culture, skills, and
infrastructure

Prioritize the identified
gaps based on their
impact and feasibility for
improvement

Develop a set

of actionable
recommendations to
address the identified
gaps and enhance Agile
readiness

Define an Agile
transformation roadmap
that outlines the

steps, timeline, and
resource requirements
for implementing the
recommendations

Align the
recommendations

and roadmap with the
organization’s strategic
objectives and priorities

Present the
assessment findings,
recommendations,

and roadmap to key
stakeholders and senior
leadership

Engage stakeholders in
discussions to gather
feedback, address
concerns, and gain buy-in
for the recommended
actions

Collaborate with
stakeholders to
implement the
recommended actions,
monitor progress, and
adapt the roadmap as
needed

Clearly defined o
assessment goals and
objectives

Identified assessment o
team and stakeholders
Collected documentation o
for analysis

Clearly defined
assessment goals and
objectives

Identified assessment
team and stakeholders
Collected documentation
for analysis

Gap analysis report
highlighting the
identified gaps and
their priority for
improvement
Recommended
actions to address the
identified gaps

Recommendations report
outlining specific actions
to address the identified
gaps and enhance Agile
readiness.

Agile transformation
roadmap detailing the
steps, timeline, and
resource requirements
for the transformation
journey.

Presentation materials
highlighting the
assessment findings,
recommendations, and
Agile transformation
roadmap.

Engaged stakeholders
committed to
implementing the
recommendations
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VWant to know more®?
Get in touch

Info@emagine.org
www.emagine.org



